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MBITION

The first “A” is about ambition. Look for 
the ambition in your people, both the 
obvious and “loud” ones, but also the 
more hidden ones and not so loud. 
Don’t fall into the trap of thinking devel-
opment as a linear thing, like moving up 
the corporate ladder as a leader. That is 
definitely the right thing for some people 
but not for all. Be willing to look more 
broadly on people’s ambitions and help 
them figure this out and not just take the 
easy way or going in the direction that is 
currently available in the different career 
paths in your company. 
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MBIGUITY

The second “A” is the ability and will-
ingness to stay calm even if the world 
around is not. It’s being able to work in 
a comfortable way in situations and with 
tasks that are less clear. Where there is 
no easy or clear way forward, but they 
still continue to move forward. They 
can handle the uncertainties and don’t 
freeze in those situations. In short, they 
see opportunities where most people 
see chaos or confusion. 

A
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GILITY

The third “A” is about agilty. It could be 
being learning agile and having the 
ability and willingness to learn new things 
fast and put it into practice. It could be 
change agility and being able to change 
course when the surroundings are 
moving. It could also be people agility 
and the ability to work with different 
people quite different from themselves 
and own ways of doing things. 

A
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BILITY

The fourth “A” is ability. The professional 
ability to do the job needed – now and 
in the future - but is also the ability to 
collaborate constructively with other 
people. We all work with someone else 
to get things moving forward, so the 
ability to interact and collaborate is a 
very important and a strategic ability that 
should be in focus as well. A
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ACHIVEMENT

they have to achieve something going 
forward in the business context you are 
in. We all have potential for something – 
the real question is potential for what? 
What do they have potential for that fits 
the current and future environment of 
your business?A


