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All companies wants to build an 
organisation with the best possible 
opportunities to develop talent – so the 
business and people thrive together. 
They want to build a talent rocket 
sending them to the moon. 

There are plenty of conditions that 
needs to be in place to do so but here 
you’ll have a few that will get you started 
in the right way. 
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When you start building a talent rocket 
don’t focus on talent in the beginning 
because it is not about that to to begin 
with. Instead focus on the purpose of 
the business, the customers the stra-
tegic objectives and build from there. It’s 
rarely the main purpose of a company is 
to build talent. The company is usually 
build on something else related to 
specific problems it is tryin to solve, 
specific people it is trying to help and 
specific products and services targeted 
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those problems and people. All talent 
initiatives should start at the roots of 
the company and add the talent focus 
afterwards. Focusing on talent is not the 
main problem the company is trying to 
solve but if you don’t develop talent you 
will not be able to deliver in the actual 
purpose of the company. 
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A pitfall when building talent is trying 
to sell the idea to business leaders and 
getting them to use all of our great tools 
developed in all of our wisdom. Instead 
of doing that co-create the talent design 
with them and make sure that the tools 
and methods being used actually fit the 
daily reality of the talents and business 
leader. See them as customers and 
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give them the products that are hard to 
ignore and actual solve the problems 
they have. No selling should be needed. 
They should use the tools and methods 
by own free will – because it makes 
sense and is appealing to them. 
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It shouldn’t just be a simulator but instead 
be live and now. The reality shouldn’t be 
bended to fit the talent initiative – it is 
the other way around. Design, methods 
and activities must be rooted in the real 
world and not in a fantasy world outside 
the actual business. So, if the talent 
initiative doesn’t fit reality – it is not reality 
that needs to be changed.

Building talent happens in 

the real word, in real teams 

with real tasks and with real 

business issues.
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It is a string of activities tied together in 
a meaningful way. Also, don’t come up 
with too many new processes, struc-
tures and ways of operating, because 
it is already there. If your talent initiative 
should have a chance to survive – to 
a large degree it has to fit the current 
ways of operating in the business today. 
Keep it simple and keep it lean and be 
conscious about that most people don’t 
care about your fancy slides or toolbox. 

Every minor initiative in the 

overall talent initiative should 

fit together. 
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Even the most solid analysis and great 
ideas formulated in January could be 
irrelevant or bad in September. So set a 
very clear purpose and desired output 
but be more flexible on how to get there 
and go through a structured design 
process that allows you to go even 
further than imagined in the beginning 
of your talent initiative. 

Learn from the way designers 

and innovators are working. 

Be willing to iterate, test, 

experiment and become wiser 

as you move forward. 
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