
ARE YOU 
READY
FOR THE
TALENTED
EN

TR
EP

RE
NE

UR
S?

CORP OR ATE ENTREPRENEURSHIP



ARE YOU RE ADY FOR THE TALENTED ENTREPRENEURS? CORP OR ATE ENTREPRENEURSHIP

PAG E 1

raditionally talent develop-
ment has been associated 
with individual based 
development, primarily 
focused on the individual 
talents and their career 
in the organisation. This 
is really great and can 
have a huge impact on 

the individual people which is a valid 
and very valuable purpose. Added to 
this way of working with development 
we see a movement towards more 
operational ways of development, for 
instance through heat experiences and 
different variations of project work, with 
the intention of having talented people 
helping the business putting parts of the 
corporate strategy into reality. 

Talented people will not only execute 
the strategy, but should also help define 
the strategy. They should also act as 
business owners and be part of the 
more entrepreneurial sides of running a 
business. This will - among other things 
- be about empathizing with customers, 
defining a relevant business scope, 
defining strategic assumptions that 
needs to be tested, making customer 
validations and journeys, defining pains 
and gains, prototyping and testing in a 
faster and more iterative way than a lot 
of them have been used to previously. 

The next phase is about not 

”just” asking your people to 

deliver on what has been 

agreed top-down, but also 

to act as entrepreneurs of 

tomorrow.T
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TALENTED PEOPLE 
WILL NOT ONLY 
EXECUTE THE 
STRATEGY, BUT 
SHOULD ALSO 
HELP DEFINE THE 
STRATEGY. 
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Talented people (and the people devel-
oping those people) will be part of the 
corporate entrepreneurship agenda 
and the development of new ideas and 
opportunities within the established 
business, directly leading to the improve-
ment of organizational profitability and 
an enhancement of competitive position 
or the strategic renewal of an existing 
business. Elements such as design 
thinking and design sprint will be stan-
dards people must master at some level 
and innovation will be at the core of this 
work – also when it comes to the more 
individual based development – regard-
less of the function or role. 
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This is not easy work in a large and 
mature organisation due to the need to 
balance security and risk-taking simul-
taneously, linear and circular thinking 
and carrying out both top-down and 
bottom-up decision making. The 
traditional parts of the corporation are 
designed to ensure success in what 
has already been established in a as 
stable and predictable way as possible. 
The entrepreneurial side are meant to 
explore and test potentially new and 
maybe less clear opportunities, in a not 
fully defined business model. We have 
already seen some companies taking on 
these challenges and more will follow 
trying to find their own sweet-spot of 
balance between these positions and 
combining business development with 
people development. 
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In our work with talent development we 
always look at it through three intercon-
nected parts:

1. The individual. It is still about the indi-
vidual but it is not enough. 

2. The relations & stakeholders. Talent 
development should not only impact 
the individuals, but also the devel-
opment of the people and relations 
around them. 

3. The business, market & customers. 
The most important parts are the 
business, market and customers. The 
organisation is fundamentally not 
here to develop talent but to serve 
a higher purpose related to defined 
customers. This must always reflects 
the intentions, scope and content of 
talent development. 

These three elements can serve as 
guiding principles when working with 
talented people as entrepreneurs, 
making sure to have a balanced 
approach and serving the different 
needs in the initiative. The talented 
people can serve as a strategic driver of 
growth and development of new busi-
ness opportunities and we would argue 
that this will be increased in the formal 
talent initiatives but we will most likely 
also see other approaches internally in 
the organisation such as:

• A formal responsibility for the entre-
preneurship function and not having 
this as a thin layer across different 
functions. The game changer here 
will be if this function will have actual 
business mandate and responsibility 
and not just being used as so called 
”idea-makers”. 
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• Entrepreneurship is a mind-set, a 
set of skills, is deeply specialized 
and should be treated that way 
and not just as someone who can 
pitch a new idea to people in top of 
the hierarchy making the decisions. 
Entrepreneurship will be a strategic 
battlefield of talented people in larger 
organisations, because if you give 
people more freedom, mandate and 
actual business responsibility you will 
get access to a new pool of talent that 
you otherwise wouldn’t have. 

• A clear career path for entrepre-
neurial talents, just like managers, 
specialist and project managers 
have it today. If we don’t nurture, 
train and develop the internal entre-
preneurs, it will be less likely that 
they can help us build tomorrow.   

It is not new that in modern business 
one of the primary tasks of the business 
leader is to foster an environment in which 
entrepreneurial thinking is encouraged 
and readily takes places. Promoting this 
culture by freely encouraging creativity 
and innovation, business leaders 
motivated toward corporate entrepre-
neurship must continuously strive to 
exude and build trust, embracing the 
risk to learn and inspiring those around 
them to take similar calculated risks. 
Supported by the needed structure and 
culture you might have a valid roadmap 
going forward in the fast changing busi-
ness landscape. 

As usual the winners will 

be the ones that doesn’t 

underestimate the people 

side in this kind of change.

The ones that are willing to do like the 
masters of talents and listen deeply to 
the needs, motivations, aspiration and 
ambition of their people and carry out 
talent initiatives that are fit for humans 
and the reality they live in, and not just 
the dogmas of yesterday. 


