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any super talen- 
ted and commit- 
ted people are 
right now ready 
to embark on 
their company’s 
talent program. 
A huge opportu-
nity for learning, 

challenges, networking and tangible 
results. 

I have personally met about 1,000 
people who have participated in various 
talent programs and the same number 
of managers who have sent these 
people on the program, and there is a 
number of tips on how to get the most 
out of such a program. 

M There is no fancy study 

behind this only hands-

on experience.
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You are not only competing with your-
self when you try to accelerate your 
development. Netflix and craving for 
chocolate will also try to get you to join 
the party on the couch, grabbing a plaid, 
and relax. Obviously, you should do it 
BUT you should fully ignore the temp-
tations if you have actually decided to 
make the most of your participation in 
the talent program. Instead, give the 
temptation a paracetamol and start:

• Reading that article that you know 
you should be reading.

• Revisit your development plan, which 
is definitely not specific and tangible 
enough (yes, it’s a bet!).

• Preparing for the upcoming 1:1 with 
your manager and send your agenda 
for that meeting today.
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• Reaching out to one of the participants 
of the program and start building a 
relationship.

• Making it clear why you are a part of 
the program. And no, it is not enough 
to gain insights to who you are and 
some tools. If you do so someone 
else should take your spot.

Regardless, it is about getting up off the 
couch. A talent program is not about 
continuing old patterns. If you do so, 
then you have walked in through the 
wrong door and should back out or 
make sure that your ambitions match 
your actions. 
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Consultants can be really annoying 
– yep, you heard me – but many of 
them also have a deeper under-
standing which is relevant to your 
development in the talent program 
and the impact you wish to create.  

ST
RE

TC
H T

HE
 CO

NS
ULT

AN
TS

Do not settle with what is being 
presented to work with in the program. 
You need to ask for more because that 

Make sure you take advantage 

of that and get access to their 

knowledge, methods, network 

and specific ways to get off of 

the backsides.

is exactly what consultants expect from 
you. On the program they look for one 
who takes responsibility, who drives their 
own development, who starts without 
being asked to and who sees opportuni-
ties, even when it seems chaotic.

Expect the same from the consultants 
so that they in their behavior are direct 
role models for what is expected of you. 
This contributes to becoming a fantastic 
team that takes you to a whole new 
level. That is the opportunity you have.



EXPECT THE 
SAME FROM THE 
CONSULTANTS 
SO THAT THEY IN 
THEIR BEHAVIOR 
ARE DIRECT 
ROLE MODELS 
FOR WHAT IS 
EXPECTED OF YOU. 
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Most of the talent programs include 
elements all the participant must go 
through and if you only do what is asked 
of you and not more you are in trouble. 
You should always put more effort into 
it. That could be an extra mentor, an 
assignment that gives you relevant 
learning, a coffee meeting with a cool 
person of a company, looking over the 
shoulder of a manager in a meeting, etc. 
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The point is that you should not wait 
for it to happen. It is your job to make it 
happen. The talent program will not do it 
for you and from the very beginning you 
shall consider yourself a CEO of your 
participation and take this responsibility 
all the way. Stop judging and evaluating 
the program and start showing yourself 
how big a rock star you can be, and it all 
starts by pressing “Play”.
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Maybe you know the feeling of how one 
day takes the next. You start the day by 
the coffee machine, then go to a series 
of meetings before lunch, before the 
afternoon sets in. 

Once you have decided to become a 
part of a talent program you will not 
experience this. Never again will you go 
to a team meeting wishing it was over. 
Never again will you have to wonder why 
you are doing a task. Never again will 
you be blaming others but start taking 
responsibility for everything you do. 

• Talent is not about who you are but 
about what you do.

• Talent is your actions and not your 
opinions.

• Talent is not a gift you get but a task 
that you set yourself out to solve.

• Talent is a game where you bet all on 
red to go through a fun, frustrating, 
educational process, with the oppor-
tunity of creating results in the real 
world. 
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It is no surprise that your most important 
interest in the talent program comes 
from your manager. Your manager 
has had a decisive influence on you to 
becoming a part of the program but ulti-
mately you are your own manager along 
the way.

So, step up and take responsibility in 
order to get your manager on board. 

• Therefore, take responsibility and 
make sure your manager gives all his 
inputs to your development plan in 
the program. Get help to be specific 
and to add tangible desired behavior 
to the plan. 

• Book meetings with your manager 
and make sure to have a ruthless 
agenda every time.

• Get access to your managers network. 
Who does you manager know that 
you should get to know too?

• Take advantage of your manager 
being too busy. Which of your 
manager’s tasks are you able to help 
out with that are relevant to your 
development? 

• Never bring problems to your manag-
er’s table without a minimum of two 
solutions and your recommendation 
on what should be solved asap. 

• Stop only focusing on you as there 
are plenty of other talented people 
inside and outside your team who 
for some reason are not part of the 
talent program. Earn your spot and 
show respect by helping others than 
yourself.

• Follow up on all the seminars and 
other activities included in the talent 
program, as well as how these things 
can be helpful to your manager and 
the rest of you team. 

• Keep your manager up to speed by 
continually updating him on your 
progress of the development plan, 
challenges you face and issues that 
arise along the way. All this does not 
have to happen face-to-face in tradi-
tional 1-hour meetings. Send a text, 
snap, or video instead. 

• Watch a serie on Netflix and enjoy 
the taste of good chocolate once in a 
while. 

Go ahead and enjoy. It’s going to be a 
party!
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