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GOOD LOOK

LIKE?



MAKE A CLEAR AND 
ENGAGING 
DEVELOPMENT PLAN
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This will impact the value creation, motivation and 
development of yourself and others if you help them 
set direction. 

3-4 people besides yourself.

3-4 hours divided into smaller session, iterating on 
the development plan.

Setting direction and making development plans are 
a good thing, especially if they are used and 
precisely indicate what good looks like and the very 
specific steps to get there. 

There is no magic in making good development 
plans, but too often we see the same pitfalls play out 
again and again. 

Being aware of those pitfalls and being sharp on the 
core elements in the plan, you can quickly raise the 
bar and make a big difference. 

In this tools the common pitfalls will be highlighted 
and the specific steps to create real value will be 
addressed. 



5 IMPORTANT FOCUS 
AREAS
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WHAT IS THE
”FROM-TO” STORY?

Always start with the 
current reality and how it 
looks right now. 

What are the current 
strengths, weaknesses, 
motivation and 
preferences of the 
individual? 

What is the business 
environment and what are 
we trying to do here? 

What do we want to 
happen in the future, both 
related to the business and 
the individual?

What are the results, 
behavior and development 
we want to see and why?

01 WHAT NOT TO DO?02 HOW CLEAR IS THE 
”HOW”?

03 WHAT DOES GOOD 
LOOK LIKE?

04 WHAT PRICE TO 
PAY?

05

Deciding what NOT to 
focus on might be one of 
the most important things 
to do. 

Zoom in and choose your 
focus, because we can’t do 
many things at the same 
time. 

These choices should 
always have a business 
logic and a people logic 
behind:

What is valuable to focus 
on related to the business 
– and what is valuable to 
focus on related to the 
individual?

And, what do we 
deliberately choose not to 
focus on right now and 
why?

The biggest pitfall we see 
across thousands of 
development plans is the 
lack of a very specific 
“how” each chosen 
development area should 
be practiced. 

For each development 
area you should at least 
ask “how should this be 
practiced?” x 5. 

It has to be very concrete 
and specific for it to be real 
and able to execute in the 
daily job environment.  

If you don’t know exactly 
what success looks like, 
then the chances of real 
effect will decrease 
dramatically. 

Both think about 
quantifiable performance 
goals and more process 
related goals. 

Think about specific 
behavior, specific ways of 
thinking and collaborating 
with other people. 

Remember, there are big 
difference between 
technical and personal 
challenge, and make sure 
both are covered here. 

There is nothing in 
development that is free. 

There is always a price to 
pay, which must be 
highlighted in the 
development plan. 

The greater the ambitions,
the greater the prices to 
pay (and possible gain). 

Include a dimension about 
the short-term price the 
individual must pay – to 
gain the long-term 
objectives, highlighted in 
the plan. 



DOING IS ALWAYS 
HARDER THAN

dreaming
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FRIDAY

MAKING PURPOSE 
ACTIONABLE BY 
FIGHTING BULLSHIT

We are social. That is right next to you.

@fridaycph // www.fridaycph.com
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