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THE DINNER 
OF TRUTH



This tools is a powerful way to increase your external 
self-awareness. It will give you a chance to get 
yourself better and how other people see you. 

Remember it is never about right and wrong, but it is 
only different perspectives that added up can give 
you a more comprehensive understanding on how 
be a yourself in the most effective and authentic 
way.

Too often we see a lack of depth and clarity in the 
feedback we receive from other people, with the risk 
of not being relevant or useful in our further 
development. 

When you carry out the exercise in this tool you will 
go head on in an honest and constructive dialogue 
about you and how someone you respect a lot see 
you.  

THE DINNER OF 
TRUTH
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This will have a huge impact on the way you see 
yourself and interact with other people.

2 people. Yourself and a good friend. 

A couple of hours. 



PUT YOURSELF 
OUT THERE
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This exercise is originally developed by communication 
professor Josh Misner, using it with his students to 
increase their self-awareness. 

Your task is to invite one person to a dinner.

A person you really trust, that cares about you and also 
someone you know is willing and able to speak his or 
her mind freely.

During the dinner ask that person to the following 
question, with nothing off-limits:

WHAT IS THE ONE 
THING THAT 

ANNOYS YOU THE 
MOST ABOUT ME?



GETTING INTO THE 
MINDSET
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YOU DON’T HAVE TO CHANGE WHO YOU 
ARE
This exercise is not about changing who you are. 

That must never be the ambition when developing your 
talent, but sometimes you need to change what you do 
in certain situations to be more effective and create the 
results you want. 

THERE IS NO TRUTH

Nobody has the full understanding and knowledge about
you, so in the end you are in charge of the story about
yourself if you own it. 

External perspective can be used to calibrate or 
understand how you impact others and then work from 
there. 

CAN YOU LISTEN?

There Is a difference in listening trying to answer or 
listening trying to understand. 

In this case it is the latter we are trying to get at. You’ll 
not learn anything if you try to explain or defend 
yourself, because the whole point is not about being 
right, but to broaden your perspective. 

INTENTION AND BEHAVIOR IS NOT 
ALWAYS ALIGNED

It will be quite normal if you experience comments from 
your friend that is not aligned with your actual intentions 
in the specific situations. 

In the future, this is a chance to secure a better alignment 
between those two, by clearly stating what you are trying 
to accomplish before you act on it.



IT IS NOT ABOUT 
BEING PERFECT. 

IT IS ABOUT 
BEING

predictable
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FRIDAY

MAKING PURPOSE 
ACTIONABLE BY 
FIGHTING BULLSHIT

We are social. That is right next to you.
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